OFFICE OF THE TOWN OF ALBION
22 MAIN STREET ALBION MAINE, 04910
TELEPHONE (207) 437-2900
FAX (207) 437-2903
www.albionmaine.gov
admin@albionmaine.gov

SELECTBOARD MEETING AGENDA

Date: May 11, 2026
Time: 06:03PM
Location: Besse Building (Town Office)

i [

2.

3.

4.

5.

6.

CALL TO ORDER
PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
¢ Selectboard Meeting Minutes — 04/26/26

ADJUSTMENTS TO THE AGENDA

NEW BUSINESS

A. Budget Entry is 90% Completed

B. Gregory’s Disposal Contract Increase of $500.00 Effective 5/1/26
Gregory’s Contract Expires 6/30/26 will it need to be put out to bid

C. State Surplus Property Auth Rep Contact Info

D. KVCOG Event 10/17/26

E. Memorial Day Selectboard meeting to be held 5/26/26

OLD BUSINESS
A. Appeals board appointment letter Cindy Spaulding still have not got response
B. Quit Claim Deed - will be having MMA review confirm verbiage and structure of Deed

C. DOT Large culvert rehabilitation repairs- Info has been sentto DOT

D. Technology Solutions of Maine contract increases and renewal will also be
inquiring about adding phone services to include selectboard voicemail setup.

E. Meadow By The Brook Invoice was sent have yet to receive payment as of 5/11
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10.

11.

12.

RO el

XV /(P
TOWN OFFICIAL BRIEFINGS—
SELECTBOARD MEMBER CONCERNS

PUBLIC COMMENTS

WARRANTS
e Payroll Warrant
* Accounts Payable Warrant

EXECUTIVE SESSION (if needed)

ADJOURNMENT at
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OFFICE OF THE TOWN OF ALBION
22 MAIN STREET ALBION MAINE, 04810
TELEPHONE (207) 437-2900
FAX (207) 437-2903
www.albionmaine.gov
admin@albionmaine.gov

Select Board Meeting Minutes

Date: May 11, 2026
Location: Besse Building, 22 Main Street, Albion, Maine
Time Called to Order: 06:03 p.m.

Present

Present: Jason Dow, Select Board Chair; Eric Rolfson, Select Board Member; Melissa
Beaulieu, Administrative Assistant to the Select Board; Jeanie Doore, Town Clerk and
Treasurer; Joe Doore, Code Enforcement Officer; and K. Pooler, Albion resident.

Absent: David Hammond, Select Board Member.

Business Conducted

Approval of Prior Minutes. The Board reviewed the minutes of April 27, 2026, and
determined that corrections are required prior to approval.

Budget and Administrative Matters. It was reported that budget entry is approximately
90 percent complete and is expected to be finalized by the end of the week. The proposed
budget is expected to be ready for Board review at the next Select Board meeting. The
Board also discussed training opportunities offered through the Maine Municipal
Association relating to governmental budgeting and accounting and agreed to confirm
whether deed and lien discharges may be executed in the office rather than during a
meeting.

Solid Waste and Disposal Contract. The Board discussed Gregory's disposal contract,
including a $500 increase effective May 1, 2026, and reviewed the current annual contract
amount of $90,000 and the contract term ending in June. Prior pricing history and alternate
vendor options were discussed, and the Board expressed general support for continuing
discussions with Gregory's regarding a new three-year contract. Additional discussion
included recycling practices, bulky-item disposal, bag-based trash collection, and concerns
regarding illegal dumping on Barnes Road.

Cleanup Day and Hazardous Waste. The annual cleanup day is scheduled for June 6, 2026,
at 120 Industrial Avenue in Fairfield, with vehicle registration required for participation.
The Board also discussed future participation in a household hazardous waste event and
the need to plan for related costs, staffing, and coordination with regional partners.
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State Surplus and Unclaimed Property. The Board discussed the need to identify a town
contact for state surplus property and also reviewed the issue of unclaimed checks from
2023. Additional guidance will be sought regarding the proper filing process with the State
of Maine.

Budget Committee. The Board reviewed the current membership of, and vacancies on, the
Appeals Board. Karen B. Sennett and Karen C. Sennett were reported to have accepted
appointment.

Appeals Board. The Board noted that the Appeals Board consists of five members and that
a quorum requires the presence of three members. Current members were identified as
Dean Sennett, Andy Dow, and Paul Blaisedell. The expiration of Cindy Spalding's term and

the vacancy in Rebecca Higgins' seat since the prior year, leaves Two remaining open seats
to fill.

Roads, DOT, and Infrastructure. The Board discussed the status of DOT large culvert
rehabilitation repairs and the need to follow up on a project start date. Public comment and
Board discussion addressed road grading, graveling, ditching, and maintenance concerns on
Weymouth Road, Quaker Hill Road, and other town roads. The Board also discussed the
need for a complete road inventory and possible coordination with K. Pooler and DOT
representatives. ’

Technology and Phone System. The Board reviewed the upcoming renewal of the
Technology Solutions contract and discussed options for improving the town's telephone
system, including possible voicemail setup, VoIP service, and phased upgrades to better
support resident communications.

Meadow Brook and Official Briefings. The Board noted that Meadow Brook has paid its
invoice and that the file should be reviewed to determine whether the current rate remains
appropriate. Joe reported on Verizon antenna revenue and recent complaint activity.

Code Enforcement, Permit Issues, and Legal Exposure. The Board discussed ongoing
code enforcement and permit matters involving multiple properties, including prior notices
of violation, missing plans, right-of-way issues, and concerns about legal exposure for the
town. Discussion focused on whether to proceed on newer alleged violations or continue
enforcement based on notices previously issued in 2024. Further consultation with legal
counsel and staff was recommended before additional action is taken.

Financial Review and Fiscal Year Discussion. The Board reviewed the current checkbook
balance, upcoming payroll and warrant obligations, expected cash-outs, and the school
budget hearing schedule. The Board also revisited the possibility of changing the town's
fiscal year to align with the school and state cycle and discussed the need for planning,
public notice, and stronger oversight of general fund use.
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Other Business. The Board discussed the upcoming June 9 referendum notice, pending tax
liens, a requested refund for Besse Building rental relating to Norman Dow’s celebration of
life, refund will be issued to Merlene Dow, the Kennebec County tax warrant, the July tax
commitment schedule, and the anticipated town-wide revaluation. The Board further
discussed whether the Trio sketch module may need to be purchased in addition to the
town's existing Trio software.

Fire Department and Public Comment. The Board reviewed recent payroll activity,
including fire department compensation, and discussed additional matters raised during
public comment, including road conditions, committee participation, and agenda timing.

Action Items

Complete budget entry and prepare the budget for the next Select Board
meeting.

Check with Maine Municipal Association regarding office signing of deed and
lien discharges.

Continue discussions with Gregory's regarding terms for a new three-year
disposal contract.

Contact the property owners on Barnes Road regarding illegal dumping and
consider signage.

Post notice on the town website that the next Select Board meeting will be
held on Tuesday, May 26, 2026. This action item reflects a motion made by
Jason Dow and seconded by Eric Rolfson.

Seek guidance regarding state surplus property contact designation and the
filing of unclaimed 2023 checks.

Follow up with DOT regarding the large culvert rehabilitation project
timeline.

Obtain additional pricing and options for telephone and voicemail system
improvements.

Review the Meadow Brook file to determine whether a rate adjustment is
warranted.

Consult with legal counsel and staff regarding next steps on pending notices
of violation and related enforcement matters.

Prepare required election notice and continue processing tax liens and tax
commitment scheduling.

Review funding source options for the Trio sketch module in connection with
the upcoming revaluation.

Motions

Eric Rolfson moved, and Jason Dow seconded, that the Board enter executive
session pursuant to 1 M.R.S. § 405(6)(A) to discuss a personnel matter.
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Adjournment

There being no further business to come before the Board, the meeting adjourned at 09:26
p.m.

Respectfully s itted

Mélissa Beaulieu
Town of Albion Select Board
Administrative Assistant

Approved by the Town of Albion Select Board:

Jason Dow Date
Select Board Chair

?:_4% 5/20(2¢

Ericﬁﬂfﬁ Date

David Hamnfond
Select Board Member
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CEO Report 5/11/2026
Plumbing Permits

26004 / Timothy Sawtelle / 67 S Freedom / Septic

Building Permits

26003B / Brian Gonneville / 17 N Vigue / Sunroom

26005B / Patricia Leblanc / 75 Pond Rd / 16 x 20 shed
26006B / Yuki Igari / 88 Drake Hill Road / 30 x36 Barn

26007B / Verizon Contractor / 164 Belfast Rd / 3 Cell Phone Antenna
26008B / Dan Albert / 153 Abbott Rd / 14 x 20 Shed

26009B / Michael Willette / 96 Spearin Shore / 16 x 14 Deck
26010B / Timothy Sawtelle / 67 S Freedom / House and Garage
26011B / Blake Wilder / 560 Quaker Hill / 32 x 32 Garage
26012B / Christopher Poulin / Pond Road / House and Garage
26013B / Ryan Riopell / 120 Bog Road / 24 x 36 Garage
Planning Board Submissions

Michael Willette / 96 Spearin Shore / Deck

NoVs

None

Noteworthy

Increase in complaints, est 20 hours



