Town of Albion
Select Board Meeting — Official Minutes

Date: April 13, 2026

Time: 6:03 PM

Location: Town Office

Present: Jason Dow, Eric Ralston, David Hammond, and other board members and staff as
applicable

1. Call to Order

Chairman Jason Dow called the meeting to order at 6:03 PM. New members Eric Ralston
and David Hammond were welcomed.

2. Approval of Minutes

The minutes of the previous Select Board meeting were approved with one correction.
Warrants were moved to the end of the agenda.

3. Chairman Election

Jason Dow was nominated, seconded, and unanimously elected Chairman of the Select
Board for the upcoming year.

4. General Assistance
e« The Board voted to adopt the State of Maine General Assistance ordinance.

e Discussion occurred regarding appropriate contact information and administration
of General Assistance.

5. Libby Fund

The Board discussed the Libby Fund, an endowed trust providing flexible assistance for
residents not qualifying for General Assistance.

e The town may expend interest only, generally estimated at 4-5% annually.



e« Recentreporting issues were corrected, resulting in receipt of two years of back
interest.

e The Board discussed establishing a separate savings account for the Libby Fund and
the timing of transferring funds to avoid cash-flow impacts.

6. Community Request - Bingo Fundraiser

Diane Quimby, on behalf of the Abbey and Lions Club, requested municipal permission to
conduct bingo games as a fundraiser during Community Days.

« Motion made and seconded to approve issuance of a municipal letter of approval
for up to five years (not to exceed five days annually).

e Motion passed unanimously.
7. Road Commissioner Report
Road Commissioner Matt Vayu reported on:
e Seasonalroadside post removal and upcoming gravel road grading.

« Ongoing maintenance needs, including bridge sections, culverts, ditches, and
equipment repairs.

« Introduction of a new road condition inventory template to document road and sign
conditions.

o Discussion of previously purchased but unused road-management software.
8. Roads Status and Liability

The Board discussed:

« The status and maintenance responsibility for Robbins Road and other roads with
unclear historic status.

« The formal process for road closure or discontinuance, including town meeting
approval and filing with the county. |

« Potential municipal liability related to road conditions and vehicle damage.

e« The need for a comprehensive inventory of town roads.



9. Permits and Development

e Building permit activity remains minimal, with increased activity expected in
summer.

¢ One plumbing permit was issued for camping platforms.
e A previously approved sunroom addition remains pending final paperwork.

e Marijuana grow operations were discussed; five currently operate in town and are
regulated primarily by the state.

10. Elections
The Board reviewed municipal election turnout:
¢ Seventy (70) ballots were cast, including absentee ballots.

o Discussionincluded the ongoing absentee ballot option and potential ballot design
improvements.

11. Tax Collection and Foreclosure

e Delinquent tax accounts total just under $150,000.

e Foreclosure proceedings may begin in November for unpaid 2024 taxes.

e« The statutory foreclosure timeline and extension authority were reviewed.
12. Banking and Financial Accounts

e Discussion included separating certain town accounts per auditor
recommendation.

o Concerns were raised regarding TD Bank branch closures.

e The Board expressed interest in meeting with TD Bank’s municipal representative
and exploring alternative banking institutions.

13. Cemetery Lawn-Mowing Contract

e The municipal cemetery mowing contract was awarded to McGlaggin’s Property
Maintenance.

o Discussion occurred regarding a potential three-year contract and inclusion of
school property mowing.

14. Transparency and Training



o Executive session requirements under the Freedom of Access Act were reviewed,
emphasizing that final decisions must occur in public session.

e The Board discussed the potential benefit of periodic training and refresher courses
for board members.

15. Upcoming Meetings
e A SchoolCommittee Q&A session regarding a school grant was announced.

e Aspecialtown meeting was scheduled to vote on matching funds for the grant.

16. APPOINTMENTS AND BOARD ROLES
* The appointments were not initially on the agenda but can still be done.
* The board needs to vote on accepting a chairman and an overseer of the poor.
* There are several appointments to be made, including:

* Matt Vayu as Road Commissioner

* Joe Doerr as CEO and Health Officer

* Jeannie as Public Access Officer

* Joe Doerr as Emergency 911 Addressing Officer

* Patty LeBlanc for Cemetery Committee
* There are openings on the Appeals Board, including a vacancy from last year and
potentially another one.

APPOINTMENTS AND VACANCIES
* Check with Cindy Spalding to see if she's willing to do another term on the appeals board.
*The term is three years.
* There are two vacancies on the appeals board.
* Other appointments:
* Jonah Hatt is the animal control officer.
* Adam Higgins is a cemetery sexton.
* Andrew Clark is director of Emergency management and the first fire and rescue chief.
* Ricky Dumont for Planning Board.
* Jeanne Dora is a public access officer.
* A motion was made and passed to vote on all appointments at once.
* Sharon's vacancy:
* A letter was written, but there has been no response.
* The vacancy occurs if she does not get sworn in within 120 days.
* Katrina accepted the school board position.



ASSESSING BOARD OF ASSESSORS AND OVERSEERS

* Need to have a chair for the assessing board of assessors and the overseers of the.

* The chair for each would get $115 for the year, and the other two would get $115 for the
year.

* Nomination: Jason.

* The chair of the selectman was the chair of the assessing board in the past.

* The board works with the assessor agent in July to set the mill rate.

* A motion was made and passed.

17. Adjournment

There being no further business, a motion was made, seconded, and approved.

Meeting adjourned at 8:11 P.M.
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